St. Ursula Pastoral Council Meeting
Our Mission: At St. Ursula Catholic Community we are called to be disciples of Jesus Christ through Eucharistic worship, prayer, and service.
Our Vision: That all members of our Catholic Community become intentional
​disciples of Jesus Christ.

September 19, 2022
ATTENDEES
	Fr. Jason Worley
	Sr. Joan Kelly

	Jeff Breighner
	Mark Appleby	

	Linda Frazier
	Bill Kreidler

	Nancy Webb
	Bernie Miller

	Katie Campbell
	Steve Smith

	Dave Conroy
	Shannon Schoelkopf


ABSENT:  Colleen Hamilton, Nicole Dyer, Tina Reisett 

SUMMARY OF DISCUSSION
Jeff welcomed the Council back for the fall and introduced our newest member, David Conroy. 
Father Jason introduced Kelly Reynolds, a Parish Renewal Specialist with the Archdiocese.  Kelly is a parishioner at St. Stephens, where she volunteered for many years before feeling called to a more active role in the Archdiocese.  She was hired as a member of the new Institute for Evangelization, born out of Archbishop Lori’s Pastoral Letter.  There are four offices in the Institute.  Kelly works in the Office of Parish Renewal.  The Archdiocese is split into regions.  Kelly and her partner Sam cover our region.  Kelly has been meeting with Fr. Jason to discuss “his world” and the entire pastorate.
Kelly started the meeting with a prayer, she read the Gospel, and lead the Council in an opening prayer.
Kelly showed a power point, created by Dr. Diane Barr from the Chancellor’s Office, and discussed the official roles of the Pastor and the Pastoral Council.  
· The role of the Pastor is defined in church law (canons 528 – 532).  The Pastor is a shepherd.

· The purpose of the Pastoral Council, defined by the Archbishop, is to support the Pastor.  
Its roles are Investigating, Reflecting and Recommending.  The Council is not a sounding board.  It is meant to be a group of counselors with whom the Pastor engages in dialogue.  The Pastor decides the matters on which he wishes to consult.
Planning is the Council’s main role, but that does not mean it should implement or supervise parish activities.
Councilors hear God’s word and share it with the Pastor.
Who is called to the Council?  Those who can fully cooperate with the Pastor and other parishioners, can attend all meetings, and can work towards the common goals.
Members asked if the Council aren’t the “doers” who are they?  And if the Council is only a prayer group, how do things get done in the parish?  Kelly explained that if the Pastoral Council does everything, then we do not give others the opportunity to bring their gifts forward.  Katie said that we need tools to help us find those other people because none of our current methods are working.  Kelly provided a strategy that worked at St. Stephens.  For big events, Pastoral Council members sat at the Welcome table.  They asked people what they needed from the parish and followed up on those needs.  Eventually people came forward as volunteers.
Kelly explained the six core priorities of the Pastoral Council:
· Liturgy – the source and summit of Christian life
· Welcome – with “radical hospitality” going beyond what is expected
· Encounter – create a personal experience
· Accompaniment – helping each other grow with faith
· Sending – sharing personal witness
· Mission Support – everything necessary to support the Parish mission including finance, facilities, etc.  Note that this is one small piece of the Council’s purpose – the other five pieces are critical.
Kelly distributed a copy of Luke 24:13 – 35, The Walk to Emmaus.  Pastoral Council members participated in an exercise to identify the six core priorities in the passage.
Kelly handed out a short list of practical things to do to be well versed in these six core priorities.  She encouraged us to update our By-Laws, which we have completed.  She provided a book of prayers for officers.  She provided a Gifts and Discernment guide to Fr. Jason, Jeff and Bernie.
Kelly asked all members to review Ablaze and the paradigm shifts to identify where we should focus our efforts.  Everyone should let Fr. Jason know their choice.
We closed with a prayer and the meeting adjourned at 8:00 PM.
Next Meeting:  October 17, 2022
Submitted by: Nancy Webb, September 22, 2022


St. Ursula Facilities Report - September 2022
2022 Projects completed, in process and/or under contract:
1. The issue with our neighbor Connie and Elmer English regarding erosion on the hill was reviewed and determined that the water is not as a result of runoff from our parking, but rather natural runoff. The English’s have a long history contacting the parish to make changes to the hill at our expense since Msg. McGowen and including every pastor since. With that said, I believe the hill needs a cleanup, which we are addressing. Also, Connie emailed me recently indicating they would be willing to purchase and install a few small trees on the hill with our permission. I don’t see an issue if we are involved with the decision of what species and locations of the trees would be.
2. The tree line and hill between the rectory and the Wilson Ave exit was reviewed over the summer and a contract is in place to clear out the dead trees. The project was scheduled for August, but the contractor was set back by the bad storm damage.
3. We have spoken to Dave Keenan about the concrete retainer wall in the corner of the parking lot, which needs repair, and He will reenforce it. Dave and his company provided the existing new section along that area several years ago.
4. As I’m sure you have all seen the parking lot has been resealed and painted.
5. Both garage roofs have been completed.
6. We saw cut the driveway alongside the 8805 offices to correct drainage/water issue in the basement. Ron will coordinate the installation of a new pipe and blacktop the opening when completed. 
7. A private bathroom for only priest use only is being installed in the Sacristy and is scheduled to be completed by the end of September.
8. The bathroom in the Narthex has been repaired. A new toilet and sink have been installed.
9. The masonry repairs on the church are scheduled to begin soon, the contractor is waiting for the scaffolding to be available, which he stated should be soon. Once this is completed then the roof repairs and flashing will follow. 
10.  A new sanitary tub was installed in rectory basement laundry room.
11.  We are having issues when we rent the hall, specifically damage and cleanup issues. It is our opinion that a paid representative should be available, with the cost added in the rental agreement. This would be for rental events over 50 people. The cleanup and damages we have experienced are added cost to our staff and budget.
12.  We have an issue with two Parking lot lights, which need to be replaced. Our electrician has met with Ron, and the consensus is that we replace all 7 of them since we will have to rent a lift. They were all provided to us free from a BGE energy program several years ago. The cost estimate including parts, labor and lift rental is around $4,000.  
The following are members of the facility committee: 
· Mark Appleby – 410-365-1672 mark@generalalarm.com
· Craig Huff – 410-948-0774 craighahuff@aol.com
· Steve Pedri – 410-529-4680 spedri1@verizon.net
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